




Summary of grant request 

Relationship breakdown is emotional and upsetting for any family, but women with a 
military connection face particular issues. If the family is living in service accommodation, 
the non-serving spouse and children have just three months to pack up their lives, secure 
new housing, and leave, before being evicted. In cases of domestic violence, women often 
do not have the freedom, confidence or independent financial means to find somewhere to 
go. 

SSAFA runs two Stepping Stone Homes to offer free accommodation for these women and 
their children. We hope the City Bridge Trust will support our London Stepping Stone Home 
- Stepping Stones House - by awarding a grant to fund the Home Manager' salary.

Stepping Stones House provides a nurturing and safe environment for women (alone or with 
children) to recover from failed, destructive or abusive relationships with serving or veteran 
men from the Armed Forces. The Home also accommodates a small number of other women 
and children on behalf of the Local Authority. 

The Home's team of three Family Support Workers (one of whom is the Home Manager) 
help these women to explore their future, prioritise needs, manage any language 
requirements, establish benefit entitlements, cope with their changed situation, and regain 
their confidence to enable them to move forward independently. 

Most women arrive with only a few bags of clothes for them and their children. We support 
them with any immediate food, clothing, or welfare needs and the Home is fully furnished. If 
new residents are not confident enough to leave the building, staff will assist with grocery 
shopping and other needs until they can manage themselves. 

Once settled, a member of the team will undertake a risk assessment with each new 
resident. Key to this is underlying the importance of never disclosing the Home's location to 
safeguard both themselves and other residents who may be vulnerable or in danger from 
former partners. 

Staff will then work with each woman to compile a detailed, outcome-based support plan 
based on their and their children's needs. Based on this, staff provide support, advice and 
practical help to give residents the tools to make a positive step forward in their lives and 
transition back to independence after a traumatic and emotional time. Women and children 
who are survivors of domestic violence are advised of specialist local support and advocacy 
services (such as counselling or the local Independent Domestic Violence Advisor) and staff 
will accompany them to appointments and court hearings when asked. 

Having supported Armed Forces families for more than 130 years, and run Stepping Stones 
House since 1996, SSAFA has built extensive experience and expertise in helping women 
with a service connection through the traumatic experience of relationship breakdown. While 
the Home does not exclusively offer shelter to those affected by domestic violence, the home 
is a registered refuge and domestic violence is the most common cause for residents 
needing to stay at the house (around 50% of residents). Therefore a grant to support this 
project would directly help City Bridge Trust to meet your objectives under the Safer London 
programme. 

In-keeping with your Good Practice, the Home welcomes people from all backgrounds and 
values diversity and this is specifically included in support plans. As well as signposting to 
relevant organisations and amenities such as places of Worship, community support 
groups, and shops that can meet their specific dietary requirements, staff can also arrange 
interpreting services. In terms of user-involvement, staff organise regular residents' 
meetings where women offer feedback and suggestions on the running of the home and 
ideas for future developments. 
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What main differences or outcomes do you hope the activities you have described above 
will achieve? Please include no more than 5. By differences or outcomes we mean the 
changes, benefits, learning or other effects that result from the work your project would 
deliver. These might be for individuals, families, communities or the environment. 

Residents are aware of potential safety issues both personal ( e.g. related to 
violent former partners) and practical and response procedures so women and 
children feel safe and secure in Stepping Stones House and know how to respond to 
emergency and non-emergency situations. 

Women who receive housing guidance at the Home are more confident in planning 
onward housing for them and their children and secure safe, appropriate 
accommodation when they move on. 

Residents who are supported to access training and/or education at the Home 
achieve greater independence by securing employment or learning new skills to 
be able to support themselves and their families and make a positive contribution 
to their community when they move on. 

Women and children have improved physical and emotional wellbeing through 
support to access local health services (including health visitors, GPs and 
dentists) and specialist domestic violence/mental health support services to help 
them cope with and move on from their difficult experiences. 

Women who receive guidance on benefit entitlements and budgeting at the Home 
have the knowledge skills to maximise their income and balance income and 
expenditure so they achieve economic wellbeing when they move on. 

Do you plan to continue the activity beyond the period for which you are requesting 
funding? If so, how do you intend to sustain it? If not, what is your exit strategy? 

Yes - following the grant period we work to support this essential post through 
other funding sources such as applying for restricted grants from other charitable 
trusts and foundations, approaches to corporate supporters and major donors, 
public donations, legacies, and events such as marathons, parachute jumps and 
extreme challenges. 
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